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Administrators’ Message 
Every school year brings us the chance to evaluate our learning experiences and set goals that we 
pledge to pursue. These objectives are focused on maintaining a welcoming and secure atmosphere 
for students as they navigate their educational paths. In addition to enhancing our teaching methods 
to facilitate student engagement, we also aim to offer opportunities that enrich their school 
experiences. 

Our staff is enthusiastic about finding ways to involve students in their learning and provide practical 
experiences that allow them to explore and demonstrate their understanding and skill growth. 
Within their curricular teams, staff have identified specific areas to concentrate on for improving 
instruction in their classrooms. For example, over the course of 5 years, our humanities department 
have worked to ensure that literacy (specifically reading comprehension) skills and strategies have 
been practiced with consistency and rigor to support students in reaching their desired achievement 
levels. In utilizing data entry points we have noted an increase in student achievement as it pertains 
to reading. As we look forward to supporting students' academic abilities, we are inspired by these 
results which help to motivate us to continue the work from last school year, where we focused on 
student writing skills and abilities. Similarly, we look forward to developing our instructional 
strategies around numeracy and number sense. In this work, we are also ensuring that students are 
connected to the learning, through highlighting how the skills pertain to careers and those external 
environments that they may be exposed to after school. 

As a school, we continue to develop a safe and caring school environment. This year our focus is to 
build on our school matrix and values, as we look to host specific teaching and lessons, celebrate 
student excellence and participation and lean into using common language across our school 
contexts. 

As an administrative team, we are excited about the numerous opportunities available this school 
year and are ready to collaborate with our community to ensure we address highlighted needs. 
We invite you to review our School Education Plan to understand how we are working to create 
rich learning experiences for your child at Bert Church High School. 

Kind Regards, 

Nikki Tysowski, Principal 
Winni Gill, Assistant Principal 
Lael Johnston, Assistant Principal 
Scott Thompson, Assistant Principal 



School Education Plan 2024/25 

5 

School Profile 

Principal: Nikki Tysowski 

Assistant Principal(s): Winni Gill, Lael Johnston, 
Scott Thompson 

Website: https://bertchurch.rockyview.ab.ca/ 

Mission: Members of the Bert Church High School 
learning community collaborate and challenge all 
individuals to use skills, knowledge, and values to 
become responsible, productive citizens and 
lifelong learners in an ever-changing global 
community. 

Beliefs: 

About Relationships  

About Opportunities  

About Attention to the Individual Student 

About Expectations  

Total Number of Students: 1392 

Grades Served: 9-12 

Total Number of:  

• Classroom Teachers: 53

• Learning Support Teacher(s): 2

• Learning Assistant(s): 11

• CDA(s)/Guidance Counsellor(s): 2

• Learning Commons Facilitator(s): 1

• Office staff: 4

• Caretaking staff: 5

School Diversity Profile 

As with all Rocky View Schools, Bert Church High School reflects a rich and diverse learning community. 

English as an Additional Language learners represent 12.8 per cent of our school population. The most 
common first languages for these students are Punjabi, Arabic, Spanish. 

As an inclusive school, we welcome 2.0 per cent of our students who have significant learning needs. 

Additionally, our school offers a strong and enthusiastic fine arts programming, where students have the 
opportunity to share visual art through installations, theater productions, and band concerts. Additionally, 
we have robust programming including two apprenticeship route opportunities in Culinary Arts and 
Cosmetology.  
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Student Feedback from Spring 2024  

What do students think are some things that are going well? 

• “I really like our school because it has allowed me to make new friends and learn new things 
that I will be able to use for life.” 

• “I enjoy the sports and leadership experiences like Link Crew and Unified Sports.” 

• “I like how much our school includes everyone no matter who they are…” 

What do students think could be worked on or improved?  

• “Things taught in school should be more useful.” 

• “More focus on school culture.” 

• “I would like more programs to enhance student’s interests, ex. Model UN.” 
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Parent Feedback from Spring 2024 

What do parents think are some things that are going well? 

• Desire to provide students opportunity for feedback and working with that feedback to 
increase school culture. 

• The engagement and revisitation of our Positive Behavioural Intervention Strategies Matrix and 
student recognition.  

• Celebrations of student success: i.e. diploma results in 2023.24 school year.  

What do parents think could be worked on or improved? 

• Continued support around school culture and activities. 

• Continued focus on academics and closing the gap. 

• Continued focus on designing opportunities for student engagement (i.e. Theater, Dual Credit, 
and so on).  
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RVS Assurance Results  

 Data Source  Most Recent 
Data 

EICS Math Assessment grades 10   ECIS Math 
Assessment 2024 

34% of students 
met the 40% 

percentile  

Percentage of students meeting expected grade level 
outcomes on the RVS writing assessment Grade 10. 

RVS Writing 
Assessment 70.4% 

Number of credits earned by RVS students through  
dual-credit opportunities. PowerSchool 8-10 credits per 

student   

Number of students participating in RVS supported  
dual-credit opportunities. PowerSchool 7 

School-wide score on Positive Behavioural Intervention and 
Supports (PBIS) Tiered Fidelity Inventory. 

Tiered fidelity 
inventory by PBIS 
specialist 

57% 

Percentage of students who are absent less than 10 per cent 
during the school year. PowerSchool 61.6% 

Percentage of students with Individual Program Plans who 
are achieving their learning goals. Dossier Data 50.96% 

 
 

What does this data tell us is going well? 

• Student interest in dual credit is high. We utilize all the spaces that are provided to us as 
opportunities.  

• Students demonstrate an acceptable level of writing.  

What does this data tell us could be improved or worked on? 

• Ensuring that students are supported in ways that enable them to achieve their learning goals.  

• Increase communication with students and families around the link between regular school 
attendance and academic achievement.  
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OurSCHOOL Results  

 Results as of 
Spring 2024 

The percentage of students who are interested and motivated, trying hard to 
succeed and feel challenged and confident in their learning related skills. 44% 

The percentage of students who value school outcomes and have positive 
homework and studying behaviors. 32% 

The average score for relevance, rigor and effective learning time. 50% 

The percentage of students who report a sense of purpose in life, who devote 
time to pleasurable activities, who have an understanding of their own and 
other cultures, and who have positive health and are goal oriented. 

91% 

The percentage of students planning to finish high school and pursue a trade, 
apprenticeship, college or university program. 66% 

The average score for positive teacher-student relationships, positive learning 
climate, and expectations for success. 70% 

The percentage of students who report they are able to control their emotions 
and behaviors and maintain focus on a task. 56% 

 

What does our data indicate is going well?  

• Positive teacher/student relationships.  

• Students self-identify that they have a positive pursuit of activities.  

• Students in the school are developing positive self-regulation skills.   

What does our data tell us could be improved on? 

• Emphasizing and positively reinforcing real-life connections to learning and content to develop 
student interest in content/courses.  

• Continue to build and structure classroom norms and expectations as a strategy to support 
students in developing a positive outlook and behaviours related to classwork and homework.  
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Alberta Education Assurance Measure Results 

What does our data indicate is going well? 

• Student learning engagement has been maintained.

• Increased in 3-year high school completion rates.

• Maintained achievement in 5-year high school completion rates.

What does our data tell us could be improved on? 

• Ensuring all community members have a welcoming, caring, respectful and safe learning
environment. While there has been a decline in some measures in this category. 84% of parents
indicated that their child is safe at school.

• Parent involvement in school initiatives remains an area of growth for us.
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Advancing students numeracy and literacy skills 

Outcome: Students are numerate and literate. 

Outcome: Students are actively engaged in meaningful and relevant learning. 

How Might We: How might we increase student’s achievement in numeracy? 

School Goal 1: We will strive to increase student’s results by 3% in the identified math outcomes below 
on rational numbers, and graph a linear relation, analyze the graph, and interpolate or extrapolate to 
solve problems.  

Data that informed this goal: 

• In comparative data study using the 2023 Fall MIPI results of Grade 9 students in relation to the
2024 Fall EICS Numeracy Assessment we saw a 7% increase in students achieving acceptable
standards.

• Gr. 10 EICS Numeracy Data of 34% demonstrates that students are in the 40th percentile.

• Gr. 10 EICS Outcome: Students can demonstrate an understanding of rational numbers by
comparing and ordering rational numbers, and solving problems that involve arithmetic
operations on rational numbers. 49% of student demonstrated 55% or greater understanding
of this outcome.

• Gr. 10 EICS Outcome: Students graph a linear relation, analyze the graph, and interpolate or
extrapolate to solve problems. 70% of students demonstrated 60% or greater understanding
of this outcome.

Connection to the practice guide(s): 

• Inclusion Practice Guide: “Work collaboratively and consistently to remove social, academic,
and physical barriers within learning environments to ensure all learners are successful and can
participate meaningfully within their school community.”  (pg.9)

• Instruction and Assessment: “Engaging students as co-designers of their learning, empowering
them to follow their passions and challenging them to new heights; moving beyond classroom
walls; students share what they learn, so when one learns, we all learn.” (pg. 7)

“…learning does not happen in a silo. The more connected subject matters are, the more
students can make sense of their learning.” (pg. 7)

“Space is often referred to as the third teacher. Classroom setup can help make a room more
inviting and conducive for learning. Space does not need to be limited to the four walls of a
classroom and can be extended…” (pg. 8)

• PL Practice Guide: “Learning Communities: Occurs within learning communities committed to a
continuous improvement, collective responsibility, and goal alignment.” (pg. 10)

Strategies: 
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• Practice mental math skills, for examples, specifically practicing mathematical problems without 
the use of a calculator. Students in grade 9 will practice strategies what some ways that 
students can problem solve a multiplication problem without a calculator. 

• Increase student engagement and practice with activity-based examples.  

• Students have opportunities to take the lead in their learning, through Thinking Classrooms.  

• Collaborative Problem Solving: students are provided with challenging problems and teachers 
provide guidance as students work through problems with peers.  

• Students have opportunities to solve accommodated questions based on outcomes and their 
ability to explore the skill. First, then, strategies are utilized to support students’ ability to 
process step by step.  

• Exploring principles of Thinking Classroom, that supports students generating and creating their 
own notes based on the collaborative problem solving.  

• Explicitly working with departments to ensure that students are hearing common languages and 
approaches cross curricula. For example, this is how we refer to groupings, so that students 
regardless of what class they are in, understanding what groupings are defined as. For 
example, literacy strategy of anecdotal notes, is highlighting in math.  

Measures: 

• Ongoing authentic formative and summative assessment in the classroom. 

• (RVS) Continued outcome specific analysis of the EICS. 

• PAT and Diploma results. 

Parents can: 

• Support and reinforce that student academic abilities are connected to attending school.  

• Can ask their child what they have learned today.  

Check-Ins Progress and Analysis Adjustments to Plan 

December 6 • As of November 25/24  

66% of Math 9 students are 
meeting acceptable standards 
(50+) 

84% of Grade 10 Math students 
are meeting acceptable 
standard  

This data suggests that after 3 
months of instruction our students 
are succeeding at a higher 
percent and higher academic 
level than was initially indicated 
by the benchmarking in 
September. 

• Grade 10 

There appears to be a general 
gap in fundamentals from 
previous years. This manifests in 
the inability to recall basic math 
facts which are essential for 
scaffolding into new concepts. 

A portion of class time should be 
designated for a review of 
foundational skills. 

• Grade 9 

• The following are class strategies 
that have proven effective in the 
current demographic of students. 
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It would follow that the strategies 
in place are creating an 
environment of academic growth 
and success. 

Currently the established 
strategies and newer ones 
implemented based on recent 
assessment data, are proving 
effective at achieving our goals. 

 Incorporating 10 minute games 
or puzzles that use basic math 
skills and logic that grade 9’s do 
with small groups, partners, or 
individually daily.  (Sometimes as 
a starter to the class, sometimes 
as a brain break, sometimes for 
students who finish work early) 

2. Activities after every couple of
lessons, usually involving vertical
writing surfaces, or wondering
around the room/not being in
desks.  This keeps them more
engaged and on task.

3. Frequent small assessments.
Usually done after every couple
of lessons.  Allowing students to
show their level of understanding
on a very low risk individual
assessment.  Building confidence
in their individual skills before
moving on to more complex skills,
or questions that require several
skills to be used at once.  These
small frequent assessments are
also used to inform if the class is
ready to move on, needs more
time with the outcomes, or are
ready for a challenge.

4. Pretesting teaching students how
they can focus their review for
large assessments by completing
a pretest which will show them
what their strengths and
weaknesses are within a unit.
Teaching them to use this
information to guide their review
time.

April 4 • RVS Cycle Jane and Dave

• Analyzing past Diploma Exams to
identify trends where outcomes
score high and where outcomes
score low. The intention was to
compare the data to other
schools to see if certain trends
are specific to our school or are

• Grade 9 Math being in second
semester is now daily. This allows
us to determine a wider scope of
how many students are achieving
acceptable standards.

• Math Field Trip to Callaway Park
will continue to facilitate real
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representative of RVS students in 
general. 

• Currently analyzing the success 
of students bridging Math 9 to 
Math 10-C through Math 15. 

• Compiling Data of success rate 
of Grade 9 students currently in 
Math daily. 

world applications of 
mathematical functions. 

• Content and assessment 
alignment continues to facilitate a 
high standard of instruction and 
allows the collection of accurate 
data, reflective of the school 
population. 

 

Outcome: Students are numerate and literate. 

Outcome: Students are actively engaged in meaningful and relevant learning. 

How Might We: How might we increase student’s achievement in literacy?  

School Goal 2: Increase students’ literacy abilities in both reading and writing by 5%. 

Data that informed this goal:  

• (RVS) Gr. 9, 10, 11 Writing Assessment. 70% of students in grade 10 meet expectations.  

• Classroom assessments: conversations, observations, data 

• (AB Ed) Overall percentage of students who achieve the acceptable standard and standards of 
excellence on Diploma. 
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Connection to the practice guide(s): 

• Instruction and Assessment Practice Guide “Teachers plan instruction and assessment based
around the outcomes in the program of studies, and they do this with the skills and needs of their
students in mind.” (pg. 6)

• PL Practice Guide “Data related to student learning drives professional learning for individuals
and propels our collective efficacy as a jurisdiction.” (pg. 5)

Strategies: 

• Commonalities in practice for reading strategies across all disciplines (shared through school-
based PL).

• Similar assessments amongst the ELA department per grade/level/stream.

• Explicitly teaching reading comprehension strategies (such as annotation, corrections, etc.).

• Teachers are engaging in PL with RVS (“180 Days”) and using their learning from this to create
student-centered book selections.

Measures: 

• Improved written results (classed based assessments).

• Improved reading comprehension results (classed based assessments).
• (RVS) Percentage of students meeting expected grade level outcomes on the RVS writing

assessment.
• (AB Ed) Overall percentage of students who achieve the acceptable standard and standards of

excellence on Diploma.

Parents can: 

• Ask their child about their exploration of writing styles.

• Ask their child about their journal and what that journey has looked like with teachers modeling
writer notebooks with them.

Check-Ins Progress and Analysis Adjustments to Plan 

December 6 • Staff have been focused on
reading comprehension

• Asking all staff to ensure they
are practicing with students and
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strategies for the last 3 years. 
Skills that are being explicitly 
taught and practiced are: 
utilizing a common set/bank of 
questions, audio copies of 
multiple-choice assessments, 
annotating skills, teacher 
modeling when reading, and 
modeling corrections.  

• Continuing to develop rich
reading strategies and sharing
them out to all departments.
Encouraging all spaces in the
school to be a culture and climate
of reading.

• 
• Continued focus on writing 

strategies as explored and 
learned from 180 Days Book 
Club. 

• 

allow students the opportunity to 
practice annotated notes in their 
respective courses.  

• 
• Ensuring that all consistency 

exists: asked all staff to ensure 
they update this poster in their 
classrooms to help draw 
connection and attention to 
literacy and the culture of 
reading: 

• 

April 4 • Staff had opportunity to engage
and work alongside RVS
Learning Specialists. The English
Department worked with a
Learning Specialist to:

o Implement mentor texts
to improve syntax

o Create diploma-based
mentor texts to help
students integrate
evidence

• Learning Specialists along with
English As Another Language
Specialists support instructional
design for staff. They lead a
portion of our March professional
learning date, to develop a
greater understanding of
strategies.

• Upon reflection of provincial
assessment (Diploma), the Social
Studies literacy strategies shifted
to reflect:
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o Complete a book club 
unit across the 
department 

• English and Social Studies staff 
came together to review the 
Writing Assessment Data along 
with the provincial assessments 
(Diploma)from January. 

• Social Studies focus at every 
level has been course completion 
and improving writing skills by 
chunking and scaffolding up to 
diploma expectations.  

o Increasing the amount of 
embedded source 
analysis within our 
lessons to avoid over 
assessing this group of 
students. Formative 
feedback and repetition 
can allow for some 
“source analysis 
processes” to take root 
and be deployed during 
diploma exams. 

o Increasing the amount of 
reading and writing we 
require of this group of 
students while 
acknowledging the 
struggles we’ve 
observed recently. This 
can mean lowering the 
reading level but 
increasing the amount of 
readings or chunking out 
high level readings so 
that they are accessible 
to more students. 

• Upon reflection of provincial 
assessment (Diploma), the English 
Department literacy strategies 
shifted to reflect a greater 
emphasis needs to be placed on 
Poetry in ELA 30-1and 30-2 
moving forward. 
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Building future-ready students 

Outcome: Students demonstrate strong abilities in critical thinking, communication, problem 
solving, collaboration, managing information, cultural and global citizenship, creativity and 
innovation, and personal growth and well-being (Alberta Education student competencies). 

Outcome: Students graduate high school prepared to be successful for any path they 
choose. 

How Might We: Increase student exposure to, and understanding of potential career 
pathways? 

School Goal: Increase student connection of learning to future pathways through exploring, engaging 
and experiencing career fields/skills by 5%.  

Data that informed this goal: 

• (RVS) Percentage of students that believe that education will benefit them personally and
economically and will have a strong bearing on their future. Currently, 53% value school
outcomes.

• (RVS) Percentage of students who are intellectually engaged and find learning, enjoyable, and
relevant. 50% of students in this school are intellectually engaged.

• (RVS) Percentage of students planning to finish high school and pursue a trade apprenticeship,
college or university program. Currently, 16% plan to pursue a trade or apprenticeship
program. Currently, 50% aspire to pursue a post-secondary education.

• (AB Ed) Percentage of students who believe the core subjects (math, language arts, social
studies, science) are useful to them. 66% agree with this statement.

Connection to the practice guide(s): 

• Inclusion Practice Guide: “Identify strengths, talents, and learning preferences to design
meaningful, multi-modal instruction and assessment for learning with multiple entry points for all
learners.” (pg. 9)

• Instruction and Assessment Practice Guide: design for learning: “Connecting learning to real-
life experiences makes learning meaningful. Using authentic, hands-on experiences supports the
transfer of learning so students can take what they have learned and apply it to solve a real-
world problem.” (pg.7-8)

• Off Campus Practice Guide: “Enhance learning opportunities through partnerships between
learners and the community” (p.4)

Strategies: 

• Orienting strategies through three primary domains of trades, kinesiology, and
entrepreneurship.

• Increase student exposure and engagement to the YELL mentoring program.
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• Leverage the future ready capacity into the Career Advantage Program (CAP).  

• Foster connections with post-secondary institutions and potential employers. 

• Explicitly engage staff in conversation about how they link their course material to building 
future ready students.  

• Infuse teacher evaluation conversations with direct links to this goal.  

• Support Career Lunch and Learns, Career Fairs, and events hosted by School Counselors.   

Measures: 

• (RVS) Percentage of students that believe that education will benefit them personally and 
economically and will have a strong bearing on their future.  

• (RVS) Percentage of students who are intellectually engaged and find learning enjoyable, and 
relevant.  

• (RVS) Percentage of students planning to finish high school and pursue a trade apprenticeship, 
college or university program.   

• (AB Ed) Percentage of students who believe the core subjects (math, language arts, social 
studies, science) are useful to them. 

Parents can: 

• Complete the necessary off campus excursion forms and monitor student engagement. 

• Participate in parent council and provide community connections and extension opportunities. 

• Engage their child in career-oriented conversation and opportunity. 

• Encourage students to attend Lunch and Learns hosted by our School Councilor around Career 
information.  

Check-Ins Progress and Analysis Adjustments to Plan 

December 6 • During August PL staff were 
tasked with evaluating how this 
goal is being achieved and how 
their offering could be enriched. 

• September conversation 
connected with the University of 
Calgary Volleyball program 
regarding usage of facility and 
tours. 

• October conversations with 
teachers to intentionally engage 
in this work.  

• November: Submitted 10 student 
applications for the TEPF trades 
apprenticeship program.  

• November: University of Calgary 
provided tickets for volleyball 

• Appreciation of the primacy of 
this goal is required. In addition, 
staff Innovation and 
accountability will be required to 
propel this work forward.   

• November School Council 
Meeting: Asked community 
members present at the meeting 
to volunteer, point the school in 
the direction of local business 
willing to host students for a field 
trip, to partner and work 
alongside them, to participate in 
Canada YELL program and/or 
our Entrepreneur & Innovation 
course.  

• Refined levels of intervention 
model 
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teams to watch a match and 
meet with coaches.  

• November: Conversed with
teachers during their evaluations
about incorporating this goal into
their teaching practice

• November: Engaged with
teachers during their PGP
conversations about how they
might further this goal

April 4 • March: Six Lunch and Learns
offered with post-secondary
institutions

• March: Students attended
Crossfield Career Fair

• March: Site visit at Fusion
Collegiate and interview with
Superintendent and Principal

• March: Guidance team
participating in TEPF trades
center site visit and orientation

• April: Planned site visit of TEPF
students by admin

• February: Parent Council
presentation on Bert Church plan
to build Future Ready students

• March: One student qualified for
Skills Canada Regional
Competition

• March: One student earned a
spot at the Skill Canada
Provincial competition in May
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Creating inclusive, engaging, healthy learning 
opportunities for all students 

Outcome: Students are happy, healthy, feel they belong and are safe, and  
experience success in learning environments that are inclusive of every learner and 
celebrate diversity. 

Outcome: Students are self-aware, focused and demonstrate perseverance and resilience. 

How Might We: How might we create an inclusive and consistent environment for all 
students? 

School Goal: We will increase our Positive Behavioural Interventional Strategies Tiered Fidelity 
Inventory by 10% this school year. 

Data that informed this goal: 

• (RVS) School-wide score on Positive Behaviour Intervention Strategy (PBIS) Tiered Fidelity
Inventory. Current (2023.2024) Tiered Fidelity Inventory: 57%

• (RVS) Average score for positive teacher-student relationships, positive learning climate, and
expectations for success. In this school, students rate disciplinary climate of the classroom 5.9 out
of 10.

• (RVS) Percentage of students who report they can control their emotions and behaviors and
maintain focus on a task. In this school, 56% of students agree they can self-regulate.

• (ABEd) Overall teacher, parent and student agreement that learning environments are
welcoming, caring, respectful and safe. Results from 2024 share that 75% of the community
agree that the school provides a welcoming, caring, respectful and safe environment.

• (ABEd) Overall teacher, parents and student agreement that students exemplify citizenship.
65.7% of the community agree that students model the characteristics of active citizenship.

Connection to the practice guide(s): 

• Inclusion Practice Guide: “set and teach school-wide behavioural expectations and
acknowledgment” and “uses design and effect and explicit teaching to create safe, positive,
predictable and inclusive school cultures.” (pg. 13)

• Instruction and Assessment Guide: “Supporting student learning happens through a team
approach. The team is comprised of classroom teachers, administrators, learning support
teacher(s), and often support staff, using a collaborative support model.” (pg. 8)

• PL Practice Guide: Principles of professional learning “integrates theories, research, and models
of human learning to achieve its intended outcomes.” (pg. 9 and 10)
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Strategies: 

• Continue to explore processes aimed at orienting all staff members on the four fundamentals of
Tier 1 school wide PBIS practices: teaching school wide expectations, acknowledging
appropriate behaviour, correcting errors and requesting assistance. Continue to speak with staff
at our monthly staff meetings.

• Update Student Handbook to include Matrix and general information.

• Continue to develop mini lessons that focus on defining behavioural expectations.

• Continue to develop school-wide acknowledgement system that is linked to our matrix. “Charger
Champion Days.”

• Continue to share updates at our School Council meetings regularly and seek support and input
from our parents.

• Continue to share updates regularly in our weekly school newsletter that includes text and
images.

• When re-entry/re-engagement agreements and plans are utilized, align them with our matrix
and values.

• Ensure language is consistent with supporting attendance conversations. For example: “Being a
Charger means being responsible for oneself, and being responsible for learning means a
committed to being here and attending class...”

Measures: 

• (RVS) School-wide score on Positive Behaviour Intervention Strategy (PBIS) Tiered Fidelity
Inventory.

• (RVS) Average score for positive teacher-student relationships, positive learning climate, and
expectations for success.

• (RVS) Percentage of students who report they are able to control their emotions and behaviors
and maintain focus on a task.

• (ABEd) Overall teacher, parent and student agreement that learning environments are
welcoming, caring, respectful and safe.

• (ABEd) Overall teacher, parents and student agreement that students exemplify citizenship.

Parents can: 

• Attend Council meetings and support the conversation around planning and implementing our
matrix values.

• Read the updates in our newsletters and engage in conversations with their learner(s).

• Review the Student Handbook to gain a greater understanding of our school values.

Check-Ins Progress and Analysis Adjustments to Plan 

December 6 • September 6: Welcome Back
Assembly focused on a review of
our matrix. Additionally, students
engaged that day in a PBIS mini

• Staff are inspired by our next
steps, need to ensure we are
focused on the why and ways
forward. PBIS Committee, plans
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lesson with students where they 
were asked to represent the 
definition of our values visually. 
We shared the work out to our to 
our community in the newsletter 
and council meeting that month, 
and we collected the posters and 
created a display.   

• September: Updated Student
Handbook to reflect Matrix and
revisited the vision and purpose
of school wide values and what
the goals of the work are this
school year as a staff.

• October: Students engaged in a
mini lesson around Growth
Mindset and connected the habits
of growth mindset to the matrix
value of self—and being a
positive and productive learner.
Student engaged in a
collaborative in person sorting
wise and unwise behaviours
activity, and were able to
engage in an individual self-
reflection online.

• 

to re-establish the why out to 
staff at the October staff 
meeting, and will share strategic 
plan out to all staff for the scope 
of the school year.  

• October PBIS Committee:
exploring ways to engage
students and have students help
to develop the mini lessons. PBIS
Committee also supporting
students in designing our positive
recognition assemblies and work
to support them in leading these
whole group sessions – focusing
on re-enforcing what it means to
be a Charger and also
supporting student recognition of
those that are able to meet the
value.

• November PBIS Committee:
utilizing feedback to inform next
steps. Lesson in December was
intentionally selected because of
October Charger Champion Day
and the data that was collected
that date. On Oct. 31, staff gave
students 1000 pieces of positive
acknowledgments. Most of the
recognition was associated with
respecting property, followed by
productive and positive
individuals, this lead the
committee to want to focus on
appreciation of diversity.

• Additionally, staff commented
that Charger Champion
recognition should be more than
one day—committee is looking to
host a Charger Champion Week
in December

• November School Council wants
to seek to support Charger
Champion Days too. Suggestions
of language from School Council
Chair to support being a
Charger Champion include:
“Being a Charger = Going for
it!,” “Perseverance is the mother
of success,” “Carpe Diem! Seize
the day!,” “I am courageous and
ready for a challenge,” “I can do
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• October 31: Charger Champion
Day! Students were
acknowledged for the
demonstration of our matrix
values.

• November: Shared update in
School Newsletter ongoing.

• December 6: Positive Recognition
Assembly focused on highlighting
students’ engagement, and how
to lead as a Charger in the
school.

• December 6: Students engaged
in a mini lesson around Empathy
and recognizing diversity.

hard things,” “Never give up!” – 
School Council Suggests having 
these as pins, slogans on items to 
share with students.  

April 4 • January 16: PBIS Committee
Presents at School Council

• Established a PBIS Student
Advisory Committee

• February 6: Students engaged in
a mini lesson around Speaking
Out for Empath. This lesson was
designed using the student
feedback provided from the
December lesson, where students
identified they weren’t sure how
to help someone in need.

• February 14: Charger Champion
Day! Students were
acknowledged for the
demonstration of our matrix
values.

• February Newsletter Highlighted
PBIS and Student Advisory

• December PBIS Committee:
utilizing feedback from staff and
students of the previous lesson,
reflected on the need to
explicitly discuss what it means to
support someone in need. How
can we help when we see that
someone needs help? Who are
the safe adults we can go speak
with?

• February PBIS Committee:
reflected on student recognition
of all values represented in/on
our Matrix.

• The Student Advisory Committee
activities and takeaways from
the first lesson. Students
expressed that the video was
meaningful, that the activity was
engaging. Students said that the
slide show/presentation was not
well received – their feedback
was to make it more engaging
through chunking the lesson, and
more discussion. Students shared
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Committee: 

• March: Planned for May Lesson
and Recognition Assembly

that more time was needed to 
have more meaningful and 
robust conversations. Students 
want to also support the 
celebration of our community 
members.  

• The Student Advisory Committee
are actively engaged. Students
lead the meeting, and all
students were able to support
voice. It is a diverse range of
students; however, we are
actively seeking a grade 9
student voice.

• Need to define work boundary
for the next lesson.
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School Council Review 
Presentation of School Education Plan  

September 18: Highlighted goal #3: Positive Behavioural Interventional Strategies. Ms. Tysowski shared 
the successes from last school year, and what the plan was to launch into the new year.  

October17: Reviewed School Education Plan and highlighted goal #1: Increase Literacy (reading and 
writing) skills. Mr. Bonner presented data and strategies students, and staff were exploring.  

November 21: Reviewed School Education Plan and highlighted goal #1: Increase Numeracy confidence 
and number sense. Ms. Wegiel shared the numeracy data and results, along with exploring Thinking 
Classrooms and Collaborative Problem-Solving strategies.  

January 16: Reviewed School Education Plan and highlighted goal #3: Show cases our strategies and 
goals around Positive Behavioural Interventional Strategies. Ms. Brown presented.  

February 13: Reviewed School Education Plan and highlighted goal #2: Building future ready students, Mr. 
Thompson reviewed our strategic plan and our universal and targeted supports structures.  

School council comments: 

• Appreciated opportunities for students to engage in conversations and shape school culture.

• Support the development of more robust parameters around acceptable/no acceptable
behaviors.

• Support both the literacy and numeracy strategies and focus.

Signatures indicate agreement with the plan 

School Council Chair signature on behalf of the parents and community of  School 

Principal signature on behalf of students and teachers of  School 


