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FOUR YEAR PLAN: INNOVATORS BY DESIGN  

In RVS, we design learning so innovators, 

CONNECT TO PASSIONS, INTERESTS AND PEOPLE 

RVS teachers understand students have an innate curiosity and 

eagerness to learn. By intentionally designing learning activities that 

connect students to what and who they care about, teachers expand 

learning beyond the classroom and support students in understanding 

why their learning matters and how it can make a difference. Along 

the way, students develop creative confidence, communication and 

social skills, and agency in their lives. 

• Students engage in real-world, hands-on learning experiences 

that matter to them. 

• Students demonstrate ownership of their learning. 

To achieve our plan,  
we will: 

• Student engagement: 
Enhance and measure 
student voice in the  
co-construction of their 
learning. 

• Inclusion: Refine and 
implement an inclusive 
framework to ensure  
all students are equally 
valued, safe and have 
their diverse needs met. 

• Instructional practices: 
Align pedagogical 
approaches to ensure 
instruction is relevant  
and meaningful for  
all students. 

• Make learning visible: 
Enhance the visibility of 
all students’ learning 
journey and growth. 

ACHIEVE THEIR POTENTIAL 

RVS teachers understand that not all students learn in the same way, at 

the same age, to the same performance level, in all areas of study. By 

designing classroom instruction to address students’ personal learning 

styles and capabilities, students develop foundational skills and core 

competencies to acquire, create, connect, and communicate knowledge 

in a variety of contexts. In partnership with parents, teachers 

communicate high expectations, motivating students to expand their 

individual potential, pursue excellence and overcome challenges.  

• Students are literate, numerate and acquire core competencies. 

• Students meet high expectations and learning outcomes, tailored 
to their individual capabilities. 

NAVIGATE SUCCESSFULLY AS GLOBAL CITIZENS 

RVS teachers understand students thrive in schools that care about the 

development of the whole child – physically, emotionally, socially and 

intellectually. Fostering learning environments that value student voice, 

opportunity, fairness, compassion, citizenship, choice and diversity, 

teachers instill a sense of belonging, building empathy, resilience and the 

desire in students to take an active role in their community, and work 

with others to make the planet more equal, fair, vibrant and sustainable. 

• Students are healthy, safe, resilient and value diversity, cultures 
and traditions. 

• Students make a positive difference in their life, school, 
community and the world. 
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PRINCIPAL’S MESSAGE 

Bert Church High School has experienced a year, unlike any other, and 

this is reflected in our report. In the past 12 months, we have 
experienced emergency shutdowns, a return to in-person learning with 
public health measures in place, and a change to at-home synchronous 
learning. There have been challenges, but the staff, students, and 

parents continue to show their optimism and resilience through it all.  

Last year, we posed the question “How might we increase the 
probability of success for all students” as our guiding question. With the year being interrupted by 
the cancellation of classes, we have transferred this question to our 2020.21 school year.  

While the question remains the same, the medium for increasing the 
probability of success has changed. Our focus during professional learning 
in 2019.20 was on teacher collaboration and multi-disciplinary teams, 
exploring assessment, instructional design, and literacy, to name a few. This 

year, our focus for increasing the probability of success for our students is 
dependent on teachers being able to use their digital presence to remove 
barriers to student learning.  

 

On our first school-based professional learning day, teacher-led discussion on learning from home, 
enhancing your digital presence using different tools, and planning in the event of a change to at-
home learning dominated the agenda. What I am consistently impressed with is the leadership 

capacity possessed by Bert Church staff. Leading their colleagues through their learning, BCHS staff 
helped prepare our entire community for the shift to at-home learning. With many public health 
measures in place that led to inconsistent attendance for our students and staff, we had to be 
focused on learning continuity at BCHS, regardless of whether we were participating fully online/in-

person/or a blended approach. Teachers have risen to the occasion to see the learning continue 
for all students.  
 
So, what does the remainder of the year look like? Our staff and 

students will continue to be innovative, looking for the best way to 
approach a problem; inquisitive, asking the right questions that will 
lead to solutions for all; and inclusive, ensuring that all staff and 

students are considered when making decisions. By following our 
three guiding pillars, we can ensure that we remove barriers so that 
all students increase the probability of success in their classes while 
attending Bert Church High School.  

Warmest Regards, 
 
 

 

Ryan Reed 
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SCHOOL PROFILE 

Bert Church High School 

Principal: Ryan Reed 

Address: 1010 East Lake Blvd. Airdrie 

Phone: 403-948-3800 

Email: rreed@rockyview.ab.ca 

Website: https://bertchurch.rockyview.ab.ca/ 

Mission: 

Members of the Bert Church High School learning 

community collaborate and challenge all 
individuals to use skills, knowledge and values to 
become responsible, productive citizens and 
lifelong learners in an ever-changing global 

community. 

 

Beliefs: 

About Relationships 

An excellent school is characterized by an 
atmosphere of mutual respect and consideration 

among all members of the school community. 

About Opportunities 

An excellent school provides all students with an 
opportunity to pursue a course of study that 

enables them to become productive and effective 
citizens.  The course of study should expand rather 
than limit students’ choices and opportunities. 

About Attention to the Individual Student 

An excellent school recognizes the value and worth 
of each individual student.  Those within the school 
make a concerted effort to communicate and 
demonstrate their concern for each student. 

About Expectations 

In an excellent school, expectations are shared by 
all members of the school community with regard 

to performance, atmosphere and recognition of 
achievement. 

 

Unique features of our school? 

• Multiple elective programs including Mechanics, Communication Technology, Sports 
Performance, Sports Medicine, Cosmetology, Foods, Culinary Arts, German, Art, Music, Drama, 
and Performing arts. 

https://bertchurch.rockyview.ab.ca/
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• Academic programming that includes Advanced Placement English 10, Career Advancement 
Program (CAP), Criminology (Forensic Science/Biology combined) in addition to the regular 
programming. 

• Learning Support programming that supports inclusive learning environments as well as 
targeted Knowledge and Employability programming in gr. 10-12 and workplace readiness. 

• Fine arts excellence with a large performance led by students each year 

• over 100 students participating in our music program 

• a full array of athletic teams, including, boys and girls soccer, cross country, boys and girls 

volleyball, boys and girls basketball, badminton, football, track and field, Unified sports. 

• Clubs including Gay Straight Alliance and Slam Poetry 

No. of Teachers: 53 

No. of Support Staff: 22 

Grades Served: 9-12 

What parents say about our schools? 

 

BCHS has been an incredible school for both of our children. They have had many 
opportunities to grow, both scholastically as well as personally, and have felt encouraged and 
inspired to do their very best. The school prepares the students for the future, while keeping in 
mind where they are in the present. Throughout the last year especially, we have been super 

impressed with the Administration, staff and teachers as they navigate a global pandemic.  The 
students have still felt the calm that comes from great leadership and guidance, also while 
feeling supported to reach their potential.  

 
Michelle M 

I find BCHS a great place to send our kids because of the leadership and staff.  RVSD 
provides guidance to the school but it comes down to the Principals listening and supporting 

the teachers.  Which in turn support our kids and parent council.  When the staff shows support 
and interest in parents it makes us feel like we are welcome. So, it is the feeling of being 
welcome and listened to that makes BCHS a great place to send our kids. 

Troy K 
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THIS YEAR’S LEARNINGS 

Students Insights  

 

Student Engagement  

Students have voice and 
choice in their learning.   

Inclusion 

Students are equally 
valued, safe and have 
their diverse needs met. 

Instruction 

Instruction is relevant  
and meaningful for all 
students. 

Making Learning Visible 

Students’ learning journey 
and growth is visible 

    

 

What do you think are some things that are going well? 

• Students expressed they appreciate that they have more choice in their programming through 
the administrative wall. In 2020.21, students in gr. 11 who had achieved enough credits in gr. 
10 (41 or more) were given the choice of a study block in gr. 11. This allowed them the ability 
to have a break in their schedule during a semester with a heavier academic load. 

• Teachers are accessing technology in different ways with the use of teacher iPads and learning 
platforms that allow students to access course instruction while at home. Students expressed how 
nice it is to have their courses online so that when they miss time they can easily make it up. 

• Students expressed how they appreciate the administrative presence in the hallways, especially 

at busy times. This allows for small, brief interactions and for them to get to know the 
administrative team better. 

• Overall, students feel the COVID protocols are going well, specifically the cohorts and 
staggered bell times.  

• Communication was an area they felt was going well between the school and the students.  

•  

What do you think could be worked on or improved? 

• Students expressed a desire to the school to continue to be diligent with COVID protocols as 
they feel the sacrifice has been worth it for in-person learning. Some areas specifically 
addressed were: students congregating at doors, bathrooms, and mask guidelines (which type 
of masks were worn, how they are wearing them) 

• Students expressed a desire to have a Flex block back in their day. This block would allow 
them extra time to access teachers they need help from. Universally, they expressed that they 
missed this time in their day. Teachers have tried to make it up in their classes, but it is not the 
same. 

• With more emphasis placed to online learning, students expressed they would like to see less 
platforms used by teachers. Currently, teachers are using Google Classroom, Moodle, and the 
Microsoft Suite to deliver online instruction. Students feel the number of logins is challenging.  

• Students expressed a strong desire to see aspects of school culture return, like more 

communication around spirit days and assemblies. When health protocols permit, students would 
like to see more coordination and communication in these areas.  

• Students do not want to see the return of Teacher Advisory as this time was viewed as 
superfluous to the learning that occurs in regular classes. Students feel authentic connections with 
their current teachers lends itself better to building relationships.  
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What actions could our school take to do better? 

• Students felt that the school could do a better job promoting and educating students on the path 
to graduation. This includes making our school counsellors more known as well as informing 
students earlier of what they need for graduation. 

• Students cannot wait to get back to group work, hands on learning, field trip, and labs. While 
they have appreciated the effort that has gone into pandemic learning, they are missing the 
authentic engagement in class.  

• Students felt that as a staff, we should reflect on areas that are working well from the past 

year of pandemic learning, maintain those that are effective (eg: online platforms for classes) 
and get rid of those that aren’t working (locked doors not allowing students to access the 
building at different times). 
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Parents Insights  

 

Student Engagement  

Students have voice and 
choice in their learning.   

Inclusion 

Students are equally 
valued, safe and have 
their diverse needs met. 

Instruction 

Instruction is relevant  
and meaningful for all 
students. 

Making Learning Visible 

Students’ learning journey 
and growth is visible 

    

 

What do you think are some things that are going well? 

• The COVID response from the school was viewed positively by parents, suggesting the public 
health measures kept students and staff safe while also contributing to a positive learning 
environment.  

• Parents consistently mentioned the positive relationships students have with their teachers. 
Teachers have been given more time in their classes with students and have taken advantage of 
this to form deeper relationships.  

• The school climate was noted as positive and moving in the right direction. This was noted in 

both our APORI survey as well as parent feedback. 

• Parents appreciated the choice students had with course changes and allowing students to have 
a voice in their education in this way. 

• Transparency around how decisions are made and communication was noted as a positive by 
parents.  

What do you think could be worked on or improved? 

• More relevant literature explored and more creative ways for our kids to learn and express 
their unique qualities 

• Zoom sessions during the mandated at-home learning periods could be stronger. Longer 

engagement periods rather than shorter check-ins. 

• Earlier communication and organization with online parents and students at the start of terms. 

• The loss of flex class has meant many long nights of student struggle doing homework as unable 

to get help from teachers during class time  

• Giving kids endless opportunities to hand assignments in late or redo them is not setting them up 
for success. University will be quite the eye opener to them, demotivating, confusing and 
potentially a good chunk of money lost that parents saved their kids entire lives towards post-
secondary 

• It we as a bit disappointing that the decision to do online or in-person learning was a “one and 
done” kind of thing 

• Communication between parents and teachers. Something happens after middle school and I 

feel like parents are really not kept in the loop of learning. I have often emailed teachers and 
either get no response or feel as though I am an inconvenience, and they would rather speak 
directly to my child. The majority of parents still want to be involved and most students still need 
some parent involvement to build habits and be successful. 

• Future planning and guidance for students with their advisors to ensure they are on the correct 

path and taking the correct courses for their university/college/trade school requirements and 
providing direction on improvements needed. 
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• Course load is too simple. Kids are not challenged, and we are using Covid as an excuse. They 
are not being taught to persevere. School is too easy. Not getting them ready for the next 
stage of life  

• From an outside perspective, with little knowledge of how the school operates on a daily basis, 
I think, considering the unusual circumstances this year, the school and staff have done a good 
job at being flexible and adapting, while still providing the skills my child needs to move 
forward in life. I think, as a staff, you probably have the best perspective on what areas could 
be improved upon. 

What actions could our school take to do better? 

• More equal opportunities for all learners and to keep staff motivated and excited to deliver 
the learning material. 

• Support online students in a self-directed online model rather than synchronous. 

• Understand the imbalance of focus on students. Those students with more needs (or failing 

grades) seem to be focused on greatly and at the expense sometimes of the students who are 
excelling and working hard to maintain it. Example: originally communicated to students that 
those failing would have opportunities to redo/do additional work to improve their grade, 
communicated after some questioning that all students would have the opportunity. Felt as 
though workload on teachers would be too great (some grumbled about it being so) if all 
students were included hence the discouraging an 80% student from partaking in upgrading. 
Often feels like the system is geared towards everyone being mediocre.  

• Community volunteer work. I was telling my son if he remains on student union next year it 

would be nice if they organized the school to do Xmas and Valentine’s Day cards to the 
elderly, be snow angels, etc.  

• Allow a change of mind re: online vs. in-person learning 

• Encourage teachers to connect with parents more. Perhaps one of the best things to come out of 
online learning in the springs was hearing from teachers consistently and being more in the 
know of what is happening in class.  

• It may sound funny but, in all seriousness, bathroom monitoring so that kids aren’t hanging out in 

the bathrooms and blocking access for those that need to use the facilities. 

• Continue in the direction you are heading. I think the improvements that I have seen over the last 
few years have been substantial and appreciated. I appreciate that things are transparent, 
and that situations are being dealt with and managed. We all know teenagers push boundaries 
on the journey of discovering who they are and the strong guidance that appears to be coming 
from the school has been noticed. We cannot control others actions, but we can provide the 
establishment of expectations, guidance, consequences, and strong role models. I think BCHS has 
improved upon this and should continue in this direction. 
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Staff Insights 

Student Engagement  

Student have voice and 
choice in their learning.   

Inclusion 

Student are equally 
valued, safe and have 
their diverse needs met. 

Instruction 

Instruction is relevant  
and meaningful for all 
students. 

Making Learning Visible 

Students’ learning journey 
and growth is visible 

    

 

What do you think are some things that are going well? 

• Staff feel the flexibility and student-centered approach taken during the pandemic has been 
positive and benefitted the students.  

• Diverse course offerings that meet the student needs. 

• Staff feel the school climate is positive and moving in the right direction. Focusing on this post-
COVID to regain some of the lost culture aspects of the school will continue to be a focus.  

• New technology for teachers has assisted them in balancing the in-person/online 

• While moving between in-person and online has presented challenges, staff are pleased with 
the learning they have done to ensure courses may continue.  

• Staff feel supported by administration and student services to do their job. 

What do you think could be worked on or improved? 

• Staff are concerned that when we have the entire student population in the building, our 
physical space will be challenged.  

• School culture and bringing back the other aspects of Bert Church that excite students.  

• Continued support for students with learning needs through appropriate resourcing. 

• Staff did express concern that students have not had reliable assessment over the past year 

and that we are setting some students up for disappointment, be it in the next class or post-
secondary.  

• Staff, at times, feel disconnected from each other.  

• Department continuity could increase as we have become ‘siloed’ during the pandemic.  

• Continued focus on appreciating diversity, ensuring students feel safe and included in all 
classrooms.  

• A clear technology support plan that allows staff to utilize their technology to the best of their 
abilities 

What actions could our school take to do better? 

• Finding ways to continue growing our teaching and assessment practices in such a way that 
moves everyone forward. 

• Collaborative time for staff to grow their practice 

• Continuity for administration and staff to build on what has been working and recover post-
COVID. 

• Improve communications with parents and with staff dealing with students who are experiencing 

difficulty.  

• A focused approach with school-spirit in 2021.22 when we hope for a return to more ‘normal’ 
health measures. 

• Increased learning for staff on Indigenous topics and learnings. 
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School Diversity Profile 

Based on your school profile, 
what percentage of your 
student population falls in the 
targeted, specialized and 
intensive populations? 

• Targeted – 15 

• Specialized – 2 

• Intensive – 2 

What structures and strategies will you implement to support students 
with targeted needs? 

• Learning Support Room-both registered and drop in 
supports 

• Testing Centre 

• Counselling 

• Workplace Readiness/Workplace Practicum Courses 

• We Connect for students experiencing social anxiety 

• LS Teacher supporting students in classes to use assistive 

technology 

• Sensory Room 

• English as a Second Language Supports -ADLC course, 

support in LS room 

• Family School Liaison support when needed 

What structures and strategies will you implement to support students with specialized needs? 

• Learning Assistant support in inclusionary classroom settings to increase teacher/student 
support opportunities 

• Smaller class sizes 

• Workplace Readiness/Life Skills/Workplace Practicum Courses 

• Accessing RVS Divisional Supports -SLP-for increased communication skills, Occupational 
Therapy, Behaviour strategies, Learning Specialist, Psychologist  
CCIS for translation/interpreter services to support communication with families 

• Providing professional learning opportunities for teachers in inclusionary classes  

• Providing team teaching opportunities (with LS teacher) for teachers teaching in 
inclusionary classes  

• Providing release time for teachers to be able to observe each other working with the 
same group of students in different environments. 

What structures and strategies will you implement to support students with intensive needs? 

• Liaising with professionals in external environments such as the Children’s Hospital to 
support the needs of our students. 

• Altering student schedules to support individual needs. 

• Meeting with students/families individually to ensure needs are being met. 

• Being receptive to whatever it takes for the student to experience success. 

• Frequent counselor check-ins with more/less support as needed. 
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RVS Student Satisfaction 

RVS believes students should have a voice in their education experience. We are committed to seeking 
feedback and input from our learners as demonstrated in the 16,000 student responses we received in the 
most recent survey reported in our 2018/19 AERR. To align with the jurisdiction’s updated goals in the 
Four-Year Plan, we felt it was appropriate to refresh the survey questions. The new survey was to be 
piloted with students in May of 2020. As a result of the impacts of COVID-19, the survey was not 
administered.   
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RVS Assurance Model 

 

  Data Source 2019/20 

Percentage of students who are 
absent less than 10 per cent during 
the school year. 

PowerSchool Attendance Data 93.06% 

Percentage of students excessively 
absent due to health matters. 

PowerSchool Attendance Data 0.2% 

Percentage of student conflict 
incidents reported. PowerSchool Discipline Portal 

Data source in 
development 

Percentage of students with 
Individual Program Plans who are 
achieving their learning goals. 

Dossier Data 69.35% 

Fidelity percentage achieved for Tier 
1 PBIS by the school  

Tiered Fidelity Inventory by 
Learning Support Specialist 

Data source in 

development 

Percentage of students who 
document and reflect on their 
learning. 

myBlueprint Participation Stats NA 

Percentage of Gr. 1 – 12 students 
who met or exceeded expected 
learning outcomes in English 
language arts and mathematics. 

Report Card Data 

 
 

English 
Language Arts 

Mathematics 

Division 1 
Emerging to Mastering 

 
  

Division 2 
Emerging to Mastering 

 
  

Division 3 
Emerging to Mastering 

 
72.4% 

S1 – 64.4% 
S2 – 70.4% 

Division 4 
50 per cent + 

 S1 – 75.5% 
S2 – 82.7% 

S1 – 74.5% 
S2 – 71.2% 

First Nation, Metis, Inuit: 
Emerging to Mastering 

 Gr. 9 – 66.7% 
Gr. 10-12 

S1 – 76.2% 
S2 – 75% 

Gr. 9  
S1 – 40% 
S2 – 50% 

Gr. 10 – 12  

S1 – 61.9%  
S2 - 91.3% 

English Language Learners: 
Emerging to Mastering 

 Gr. 9 ELA – 
84.2% 

Gr. 10-12 ELA – 
S1 – 87.5% 
S2 – 84.6% 

Gr. 9 Math 
S1 – 69.2% 

S2 – 70% 
Gr. 10 – 12 

Mathematics –  
S1 – 55.6% 
S2 – 71.4% 
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Percentage of teachers who report 
that in the past three to five years 
the professional development and in-
serving received from the school 
authority has been focused, 
systematic and contributed 
significantly to their ongoing growth. 

APORI ACOL Measure 86.4% 

 

What do you think are some things that are going well? 

• Students are attending school regularly 

• Approximately 7/10 students are meeting their IPP goals 

• Attendance improved with more proactive monitoring prior to school shutdown in March 2020. 

• The discrepancy between FNMI and Non-FNMI students in Math and ELA is not significant at the 

high school level. 

What do you think could be worked on or improved? 

• Increase the percentage of students meeting IPP goals as this is the first year we are reporting 

on this data and can always improve 

• Success rate of students in ELA & Math 9 

• Continue to explore ways for our students who identify as FNMI to find success in Mathematics 
and ELA at the same rate our students who do not identify as FNMI do. 

What actions could our school take to do better? 

• Ensure our classroom teachers are supported when writing and reporting on IPP goals. This will 
lead to accurate reporting data on whether students are meeting their goals 

• ELA and Math 9 have both been switched to yearlong courses giving our students in Math more 

hours with the curriculum. We are confident this will increase our success rate in gr. 9 and 
subsequent courses. 

• Continue to support our classroom teachers towards an inclusive mindset so all student needs in 
classes can be met. 

• Work with teachers on assessment practices to ensure our assessment is reliable and valid. 

 

 



APORI Pillar Results 

 



 
 

What do you think are some things that are going well? 

• Our community reported a significant increase in Continuous Improvement and Work 
Preparation 

• Our community reported an improvement in Education Quality, and Citizenship 

• We maintained our standing in Safe and Caring, Program of Studies, and Parental Involvement 

What do you think could be worked on or improved? 

• Our student results continue to be lower than staff and parents. Listening to our students on their 
perceptions of school will be a focus for our school moving forward. 

• While the diploma and PAT results are incomplete, we continue to focus on diploma 
participation rate (students taking 4 or more diplomas) and acceptable level of diploma and 
PAT results. 

What actions could our school take to do better? 

• Continue to review the Teacher Advisory class to provide students a feedback loop for issues 
they see at school 

• Provide student centered, flexible programming options to students to meet their needs, 

including not mandating a full gr. 11 schedule among other options.  

 

 



Provincial Achievement Tests Results 

As a result of the COVID-19, provincial achievement tests and diploma exams did not proceed. The tables 
provided for each are included as a placeholder for reference only to demonstrate what we would 
normally report on in the AERR. 

 

 

LANGUAGE ARTS 

2017/18 2018/19 2019/20 2020/21 

School 
Results % 

Provincial 
Results % 

School 
Results % 

Provincial. 
Results % 

School 
Results % 

Provincial 
Results % 

Target 

L.A. GRADE 9: 
Acceptable Standard: 

Standard of Excellence: 

 
71.8 

6.4 

 
76.1 

14.7 

 
71.0 

8.1 

 
75.1 

14.7 

 
N/A 

N/A 

 
N/A 

N/A 

 
75% 

10% 
 

 

 

MATHEMATICS 

2017/18 2018/19 2019/20 2020/21 

School 
Results % 

Provincial 
Results % 

School 
Results % 

Provincial. 
Results % 

School 
Results % 

Provincial 
Results % 

Target 

MATH GRADE 9: 

Acceptable Standard: 
Standard of Excellence: 

 

44.4 

4.9 

 

59.2 
15.0 

 

50.0 

8.4 

 

60.0 
19.0 

 

N/A 
N/A 

 

N/A 
N/A 

 

60% 
10% 

 

 

 

SCIENCE 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

SCIENCE GRADE 9: 
Acceptable Standard: 
Standard of Excellence: 

 
76.9 
13.6 

 
75.7 
24.4 

 
76.7 

21.9 

 
75.2 
26.4 

 
N/A 
N/A 

 
N/A 
N/A 

 
76% 
22% 

 

 

 

SOCIAL STUDIES 

2017/18 2018/19 2019/20 2020/21 

School 
Results % 

Provincial 
Results % 

School 
Results % 

Provincial. 
Results % 

School 
Results % 

Provincial 
Results % 

Target 

SOCIAL GRADE 9: 
Acceptable Standard: 
Standard of Excellence: 

 
61.5 

14.3 

 
66.7 

21.5 

 
63.0 

13.7 

 
68.7 
20.6 

 
N/A 
N/A 

 
N/A 
N/A 

 
65% 
15% 
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Diploma Tests Results 

As a result of the COVID-19, provincial achievement tests and diploma exams did not proceed. The tables 
provided for each are included as a placeholder for reference only to demonstrate what we would 
normally report on in the AERR. 

 

 2017/18 2018/19 2019/20 2020/21 

School 
Results % 

Provincial 
Results % 

School 
Results % 

Provincial 
Results % 

School 
Results % 

Provincial 
Results % Target 

ENGLISH 30-1 

School Awarded – Acceptable 
Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

97.2 
82.2 

21.5 
5.6 

97.9 
87.5 

34.5 
13.2 

93.8 
84.4 

32.3 
12.5 

98.0 
86.8 

35.1 
12.3 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

94% 
87% 

33% 
13% 

ENGLISH 30-2 

School Awarded – Acceptable 
Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

96.6 
95.4 

11.5 
16.1 

95.9 
88.0 

15.2 
13.1 

84.1 
93.2 

5.7 
10.2 

96.1 
87.1 

15.4 
12.1 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

85% 
93% 

6% 
11% 

SOCIAL 30-1 

School Awarded – Acceptable 

Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

95.9 

78.1 

39.7 
2.7 

99.0 

86.2 

43.3 
17.7 

100.0 

92.3 

53.8 
21.2 

99.1 

86.6 

43.6 
17.0 

N/A 

N/A 

N/A 
N/A 

N/A 

N/A 

N/A 
N/A 

99% 

93% 

54% 
21% 

SOCIAL 30-2 

School Awarded – Acceptable 
Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

96.9 
88.7 

9.3 
5.2 

95.8 
78.8 

19.6 
12.2 

93.0 
86.0 

14.9 
9.6 

96.4 
77.8 

20.2 
12.2 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

93% 
86% 

15% 
10% 

MATH 30-1 

School Awarded – Acceptable 
Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

97.8 
51.1 

28.9 
11.1 

96.1 
77.8 

52.3 
34.7 

100.0 
51.9 

41.9 
19.2 

96.2 
77.8 

51.6 
35.1 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

95% 
60% 

42% 
20% 

MATH 30-2 

School Awarded – Acceptable 
Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

87.1 
66.1 

8.1 
9.7 

94.4 
74.2 

26.9 
16.4 

93.0 
69.8 

25.6 
11.6 

94.3 
76.5 

28.6 
16.8 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

93% 
70% 

26% 
12% 

BIOLOGY 30 

School Awarded – Acceptable 

Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

96.7 

91.7 

36.7 
25.0 

97.1 

86.6 

50.4 
36.6 

98.6 

84.1 

31.9 
17.4 

97.5 

83.9 

49.3 
35.5 

N/A 

N/A 

N/A 
N/A 

N/A 

N/A 

N/A 
N/A 

99% 

84% 

32% 
17% 

CHEMISTRY 30 

School Awarded – Acceptable 
Diploma – Acceptable 

96.7 
68.3 

97.1 
83.6 

92.6 
80.9 

97.3 
85.7 

N/A 
N/A 

N/A 
N/A 

93% 
81% 
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School Awarded – Excellence 
Diploma – Excellence  

48.3 
16.7 

52.7 
38.3 

42.6 
29.4 

53.9 
42.5 

N/A 
N/A 

N/A 
N/A 

43% 
29% 

PHYSICS 30 

School Awarded – Acceptable 
Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

83.9 
61.3 

35.5 
12.9 

97.4 
86.2 

58.3 
43.6 

94.1 
88.2 

29.4 
29.4 

97.8 
87.5 

58.5 
43.5 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

94% 
88% 

29% 
29% 

SCIENCE 30 

School Awarded – Acceptable 

Diploma – Acceptable 

School Awarded – Excellence 
Diploma – Excellence  

100.0 

62.5 

6.3 
0.0 

96.6 

85.4 

39.6 
31.5 

68.4 

57.9 

0.0 
0.0 

96.6 

85.7 

38.1 
31.2 

N/A 

N/A 

N/A 
N/A 

N/A 

N/A 

N/A 
N/A 

70% 

58% 

25% 
25% 

 

What do you think are some things that are going well? 

• N/A 

What do you think could be worked on or improved? 

• N/A 

What actions could our school take to do better? 

• N/A 
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Practice Guide(s) Reviews  
 
Practice Guide Name(s): Inclusion Practice Guide 
 
Fall Insights 
 

What resonates, encourages or affirms staff?  

• Universal approach to teaching, preventing, and responding to behaviour  

• Class Reviews for Grade 9 cohorts (all teachers involved participate and appreciate 

the collaboration time)  

• UDL-inclusive policy  

• Balanced Assessment has resonated well with staff and most are making data informed 
decisions.  

What questions do you have, what needs clarification, what inspires staff? 

• How to best implement PBIS universally at BCHS  
• Integrating some of the curriculums is tricky, so PD around how best to differentiate instruction 

for multiple levels in a high school classroom would be appreciated.  

How might the practice guide inform next steps?  

• Class Reviews/Profiles for Grades 10-12 with targeted supports where needed  
• Supporting teachers with UDL & Differentiation  

 
Winter Insights 
 

What steps have we taken? What is working?  

• Staff met together on our January Professional Learning day and dug into the practice guide. 

Continuing to develop our understanding of our progress along the inclusion continuum.  

• We are supporting staff with tools and strategies to ensure students are not just physically 
included in the room but also educational included. 

• Staff in gr. 9 Science are utilizing outcomes-based assessment to assess student progress. This 

will ensure they know which outcomes are to be assessed in both Science 9 and K & E Science 9. 
We believe an outcomes approach will help tremendously on our inclusive journey. 

What’s been tricky?  

• Transitioning to an inclusive model in gr. 9 during a global pandemic has had challenges. 

Student learning has been interrupted with mandatory quarantine periods as well as staff have 
been absent due to health protocols.  
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• Meeting in person to discuss student progress and classroom profiles has not happened due to 
the pandemic. Creating a shared understanding without the ability to meet in person has led to 
challenges.  

• Adopting an inclusive approach to programming our gr. 9 students while asking staff to do so 
many other extra things has been challenging. 

What will we do, moving forward, to embed the practice guide into the fabric of our schools? 

• We are committed to changing structures that better support inclusion at Bert Church High 

School These include: distributing students in gr. 9 across all cohorts equally and strategically, 
committing to a Workplace Readiness class where students who meet the criteria are taught life 
skills as an option but included in our other classes such as options; using in house resources to 
offer work place practicum if possible (Culinary Arts for example); analyzing the effectiveness 
of assessing students using outcomes so as not to assess behavior but learning.  

• Continue to work collaboratively with our staff, division staff, students, and parents to ensure 

our goals of moving forward on the inclusion spectrum are met. 

 

  



 

 

Page | 24 

PROTOTYPE PLANS 

How Might We? Increase the probability of success for all students? 

What Priority Areas Does It Address?  

Student Engagement Inclusion  Instructional Design Making Learning Visible 
 

Sources of Feedback: We will continue to listen to staff, student, and parent feedback on our 
prototypes. 

• RVS Satisfaction Surveys 

• APORI 

• School Playbook feedback documents 

• Teacher feedback through conversation and learning lead discussions 

• Principal Advisory Council 

 

End Goals  

• Bert Church High School students will have less barriers to success through strategic planning, 
support, and implementation of strategies. 

 
PROTOTYPES 
 

Name: How might we enhance student learning through improved teacher digital presence? 
Scope: All teaching staff 
Indicator of Success: Students and staff can transition from in-person to at-home learning smoothly 
Description: On June 26th, 2020, all teachers at Bert Church High School were tasked with planning their 
courses with a strong digital presence. This led to teachers preparing to have students in-person and 
online during the 2020.21 school year to the Covid-19 pandemic. Teachers have used the digital 
resources available to them to plan for this learning, including Moodle, Google Classroom, and the 
Microsoft Suite.  

 

 

Prototype Iterations: Staff are not just enhancing their digital presence; they are using video 
conferencing tools to record their lessons and allow students to attend their classes virtually. 
 

Working? Staff collaboration to support implementation of digital tools has been tremendous. Teachers 
are working together to have a consistent digital presence for their classes and allow learning to 
continue in all subject areas online.  

Tricky? Teacher efficacy with synchronous online instruction differs from person to person. Teachers 
continue to use multiple platforms, which can lead to some confusion for students. Teacher workload is 
intense, as they have had to plan for in-person as well as online instruction. Assessment is more 
challenging with students being at-home. 
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Fall Learnings: Teachers continue to need time to collaborate to effectively problem solve the issues they 
run into with increasing their digital presence. Pedagogically, moving away from digital presence being 
a resource dump to an easy-to-follow online course is the goal of our prototype.  

Winter Learnings: On November 30th, we transitioned 50 teachers to full time online learning. What we 
learned is our staff felt more comfortable this year than last spring due to the time and support they 
have received this fall with the anticipated transition to Scenario 3.  

 

Name: How might we make our gr. 9 classrooms more inclusive by eliminating the K & E cohort? 
Scope: Gr. 9 staff, students, learning support staff, administration 
Indicator of Success:  

• Students in gr. 9 K & E programming feel a sense of support and belonging through inclusion in 
their peer’s classrooms rather than being in a separate cohort. 

• Staff work with all students in their classes to see them have success. 

• Some students in Gr. 9 K & E transition into -2/-3 programming in gr. 10.  
Description: Utilizing the RVS Inclusion Practice Guide, organization of the gr. 9 cohorts for the 2020.21 
school year has shifted away from a separate K & E cohort to an inclusive model.   

 

Prototype Iterations: Staff in semester 2 are using outcomes-based assessment in Science 9. 
 

Working?  

• Staff in multiple departments are attempting prototypes this semester involving outcomes-based 

assessment. This includes select gr. 9 teachers who are using outcomes-based assessment to 
better assess K & E learner’s progress.  

• Assessing using outcomes allows staff to ensure they are modifying their assessment to evaluate 
the actual K & E learning outcomes. This brings the curriculum to the forefront and allows for 
accurate assessment of student learning.  

Tricky?  

• Staff are new to having K & E learners included in their classrooms to begin as well as new to 

outcomes-based assessment. There will be a learning curve for both these areas.  

Fall Learnings: Teachers embraced the idea of inclusive environments for gr. 9 classes but combined with 
many new asks of them, intentional course design and support for inclusion was not as high of priority as 
it could have been.   

Winter Learnings: We are increasing the support for teachers to effectively plan for differentiation in 
their classrooms. This cannot be a one-off initiative where we enroll the students in the class and forget 
to support the teachers. We need constant support throughout the year to answer questions and provide 
help when needed.   
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Name: How might we utilize outcomes-based assessment to increase the probability of success for 
students? 
Scope: Gr. 9 – 12 staff, different departments and teachers 
Indicator of Success:  

• Students in classes who are piloting outcomes-based assessment report a stronger 

understanding of how their grade is determined 

• Staff in classes where outcomes-based assessment is piloted have a clearer idea of how to 
handle missing work 

• In 2021.22, more staff utilize outcomes-based assessment in their practice 

• Staff gain knowledge of outcomes-based assessment through reading Standards Based 
Learning in Action and discussing with colleagues. 

Description: Working collaboratively, staff are implementing an outcomes-based assessment approach 
in Physical Education, Math, Science, Social Studies, and English Language Arts. Each prototype looks 
slightly different, but everyone has the same goal: ensure student learning is reported on using 
curricular outcomes rather than learning tasks and behavior. By having staff who are eager to attempt 
outcomes-based assessment attempt these in their classrooms, we are creating a template for what 
outcomes-based assessment can look like at Bert Church High School.    

 

PROFESSIONAL LEARNING PLAN 

 

Driving Questions 

• How might we increase the probability of success for all students? 

 

Learning Outcomes 

• Students learning will continue regardless of whether they are in-person or online 

• Students and staff will be able to transition smoothly between in-person and online learning 

• Students in gr. 9 will be included in gr. 9 cohorts with their age-appropriate peers and learn in 

an inclusive environment 

• Students in K & E from gr. 9 – 12 will participate in a workplace readiness course that will lead 
to better success in workplace placements in high school. 

Strategies 

• Staff will spend time on professional learning days working on their online course presence to 
ensure they are comfortable teaching in-person and online 

• Staff will meet with our K & E support team to review strategies for their gr. 9 classes and 
implement them appropriately 

• Staff will used diversity profiles for their classes to ensure the needs of all students are being 

met. 
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BUDGET HIGHLIGHTS 

 

 2018/19 2019/20 2020/21 

Certificated Staff $4,904,987 $5,149,162 $5,632,132 

Support Staff $1,020,017 $1,128,070 $901,581 

Services & Supplies $492,874 $359,197 $438,236 

Other    

Contingency    

TOTAL EXPENDITURES $6,417,879 $6,636,429 $6,971,949 
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SCHOOL COUNCIL REVIEW 

Date of School Council Engagement: Wednesday, December 16, 2020 

 

What resonates with parents? What inspired them? 

• Continued focus on supporting students through COVID-19 and understanding the challenges 
presented by the pandemic 

• Increased transparency around decision making 

• Community support for the school when moving forward after COVID-19. How can we involve 
everyone. 

What questions did they have? 

• How might we engage more parents in school council? 

• What are ways parents can support the school and their student post-pandemic? 

What did they find tricky? 

• Balancing letting go of their students to the trust and care of high school teachers as they 

transition to adulthood while still providing the support needed to navigate high school courses. 

• Balancing the needs of all learners in a school continues to be challenging for parents, 
depending on what level of supports their child needs. 

How can parents play a more active role in its implementation? 

• Active School Council participation is a great place to start as it is a great avenue for advice 
and feedback for the school.  

 

This playbook was made in keeping with RVS planning norms and the advice and participation of students, 
staff and parents.  

 

 

Principal Signature   Date 

 

Representing our school’s parent body, members of the parent body played an active role in the 
development of the playbook. (Circle One) 

 

Strongly agree  Agree  Do not agree 

 

School Council Chair Signature  Date 
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