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FOUR YEAR PLAN: INNOVATORS BY DESIGN

In RVS, we design learning so innovators,

CONNECT TO PASSIONS, INTERESTS AND PEOPLE
RVS teachers understand students have an innate curiosity and

eagerness to learn. Bytentionally designing learning activities that
connect students to what and who they care about, teachers expail
learning beyond the classroom and support students in understanc
why their learning matters and how it can make a difference. Along
the way, students develop creative confidence, communication and
social skills, and agency in their lives.

I Students engage in realorld, handson learning experiences
that matter to them.

I  Students demonstrate ownership of their learning.

ACHIEVE THEIR POTENTIAL
RVS teachers understand that not all students learn in the same w

the same age, to the same performance level, in all areas of study
designing classroom instructic
styles and capabilities, students devdimmdational skills and core
competencies to acquire, create, connect, and communicate know.
in a variety of contexts. In partnership with parents, teachers
communicate high expectations, motivating students to expand the
individual potential, pursuexcellence and overcome challenges.

1 Students are literate, numerate and acquire core competenc

1  Students meet high expectations and learning outcomes, tail
to their individual capabilities.

NAVIGATE SUCCESSFULLY AS GLOBAL CITIZENS
RVSeachers understand students thrive in schools that care about {

development of the whole chiédbhysically, emotionally, socially and
intellectually. Fostering learning environments that value student voi
opportunity, fairness, compassion, citiggnsoice and diversity,
teachers instill a sense of belonging, building empathy, resilience ar
desire in students to take an active role in their community, and wor
with others to make the planet more equal, fair, vibrant and sustaine

1 Studentsire healthy, safe, resilient and value diversity, cultur:
and traditions.

1 Students make a positive difference in their life, school,
community and the world.

To achieve our plan,
we will:

i Student engagement
Enhance and measure
student voice in the
co-construction of their
learning.

9 Inclusion Refine and
implement an inclusive
framework to ensure
all students are equally
valued, safe and have
their diverse needs met.

I Instructionalpractices
Align pedagogical
approaches to ensure
instruction is relevant
and meaningful for
all students.

I Make learning visible
Enhance the visibility of
all student
journey and growth.
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PRI NCI PALOS MESSAGE

Bert Church High School has experienced a year, unlike any othg
this is reflected in our report. In the past 12 months, we
experienced emgency shutdowns, a return tgpgrson learning wit
public health measures in place, and a change-tmate synchrono
learning. There have been challenges, but the staff, students
parents continue to show their optimism and resilience thraligh i

Last year , we posed the question oHow might
probability of success for all studentsdé as o
the cancellation of classes, we have transferred this question to our 26@0021 year.

While the question remains the same, the medium for increasing the
probability of success has changed. Our focus during professional learning
in 2019.20 was on teacher collaboration and mdi8ciplinary teams,
exploring assessment, ingtamal design, and literacy, to name a few. This
year, our focus for increasing the probability of success for our students is
dependent on teachers being able to use their digital presence to remove
barriers to student learning.

On our first schodilased professional learning gateache#led discussion on learning from home,
enhancing your digital presence using different tools, and planning wethieoé a change to at

home learning dominated the agenda. What | am consistently impressed with is the leadership
capacity possessd by Bert Church staff. Leading their colleagues through their learning, BCHS staff
helped prepare our entire community tbe sHi to athome learning/Vith many public health
measures in place that led to inconsistent attendance for our students and staff, we had to be
focused on learning continuity at BQE&ardless ofvhether we were participating fully online/in
persoror a blended approach. Teachers have risen to the occasion to see the learning continue
for all students.

So, what does the remainder of the year look like? Our staff @ 2.;;, -
students will continue to be innovative, looking for the best w MRS
approach a problem; inquisitive, asking the right questions tha -\
lead to solutions for all; and inclusive, ensuring that all staff j,
students are considered when making decisions. By followirjiss
three guiding pillars, we can ensure that we rent@reiers so that Mg
all students increase the probability of success in their classes while
attending Bert Church High School.

Warmest Regards,

SR

Ryan Reed
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SCHOOL PROFILE

Bert Church Higbchool
Principal:Ryan Reed

Address:1010 East Lake Blvd. Airdrie
Phone:403-948-3800
Email:rreed@rockyview.ab.ca

Websitehttps://bertchurch.rockyview.ab.ca

Unique features of our school?
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Missiorn

Members of the Bert Church High School learn
community collaborate and challenge all
individuals to use skills, knowledge and values
become responsible,quiuctive citizens and
lifelong learners in an evahanging global
community.

Beliefs
About Relationships

An excellent school is characterized by an
atmosphere of mutual respect and consideratic
among all members of the school community.

About Opportunities

An excellent school provides all students with €
opportunity to pursue a course of study that
enables them to become productive and effecti
citizens.The course of study should expand ratl
than | imit students?d

About Attention to the Individual Student

An excellent school recognizes the value and v
of each individual studenThose within the scho:
make a concerted effort to communicate and
demonstrate their concern for each student.

About Expectations

Inan excellent school, expectations are shared
all members of the school community with rega
to performance, atmosphere and recognition of
achievement.

1 MultipleelectiveprogramsincludingviechanicsSCommunicatiohechnologySports
PerformanceJortsMedicine CosmetologyFoods,CulinaryArts, German Art, MusicDrama,

and Performing arts.
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1 Academic programming that inagddvancel Placement English 10, Career Advancemen
Program (CAP), Criminolo@orensic Science/Biology combinea@)ddition to the regular
programming.

Learning Support programming that supports inclusive learning enviraswesltsas
targeted Knowledge and Employability programming in ge120and workplaceeadiness.
Fine arts excellence witharge performance led by students each year

over 100 students participating in our mpsagram

a full array of athletic teams, includidzpys and girls soccer, cross country, boys and girls
volleyball, boys and gis basketball, badminton, football, track and field, Unified sports.

1 Clubs including Gay Straight Alliance and Slam Poetry

=A =4 =9 =

No. of Teachers53
No. of SupportStaff 22
Grades Servedd-12

What parents say about our schools?

BCHS has been an incredible school for both of our children. They have had many
opportunities to grow, both scholastically as well as personally, and have felt encoui
inspired to do their very best. The school prepares the students for thbifetkeeping in
mind where they are in the present. Throughout the last year especially, we have be
impressed with the Administration, staff and teachers as they navigate a global past
students have still felt the calm that comes feamlegdership and guidance, also while
feeling supported to reach their potential.

MichelleM

| find BCHS a great place to send our kids because of the leadership dRdSEaff.
provides guidance to the school but it comes down to the Principals listening and su
the teacherswhich in turn support our kids and parent coMdbin thetaff shows suppo
and interest in parents it makes us feel like we are wBlzghrethe feeling of being
welcome and listened to that makes BCHS a great place to send our kids.

Troy K
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THI'S YEARGOS LEARNI NGS

Students Insights

Student Engagement  Inclusion Instruction Making Learning Visible

Studerg have voice and Studerdgare equally Instructionisrelevant St udent s o6 |
choice in their learning. valued, safe and have and meaningful for all and growthis visible
their diverse needs met.students.

— b 4 > b 4 > b 4 >

What do you think are some things that are going well?

1 Studentexpressed they appreciatihat theyhave more choice in their programming throug
the administrative wall. In 2020.21, students in gr. 11 who had achieved asredgh in gr.
10 (41 or more) were given the choice of a study block in gr. 11. This allowed them the i
to have a break in their schedule during a semester with a heavier academic load.

9 Teachers are accessing technology in different ways withetlog tescher iPads and learning
platforms that allow students to access course instruction while étuoieats expressed ho
nice it is to have their courses online so that when they miss time they can easily make

9 Students expressed how they apgiate the administrative presence in the hallways, espe
at busy times. This allows for small, brief interactions and for them to get to know the
administrative team better.

1 Overall, students feel the COVID protocols are going well, specificattptibets and
staggered bell times.

1 Communication was an area they felt was going well between the school and the studer

1

What do you think could be worked on or improved?

9 Students expressed a desire to the school to continue to be diligent with COVID protocc
they feel the sacrifice has been worth it feperson learning. Some areas specifically
addressed were: students congregating at doors, bathr@muisnask guidies (which type
of masks were worn, how they are wearing them)

1 Students expressed a desire to have a Flex block back in their day. This block would all
them extra time to access teachers they need help from. Universally, they expressed thi
missedhis time in their day. Teachers have tried to make it up ircthegedyut it is not the
same.

1 With more emphasis placed to online learning, students expressed they would like to se
platforms used by teachers. Currently, teachers are using&sGtagsroom, Moodle, and the
Microsoft Suite to deliver online instruction. Students feel the number of logins is challer

9 Students expressed a strong desire to see aspects of school culture return, like more
communication around spirit days and edsies. When health protocols permit, students w
like to see more coordination and communication in these areas.

1 Students do not want to see the return of Teacher Advisory as this time was viewed as

superfluous to the learning that occurs in regldases. Students feel authentic connections
their current teachers lends itself better to building relationships.
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What actions could our school take to do better?

9 Students felt that the school could do a better job promoting and edushtidents on the pat
to graduation. This includes making our school counsellors more known as well as infor|
students earlier of what they need for graduation.

1 Students cannot wait to get back to group work, hands on learning, field trip, and lales. V
they have appreciated the effort that has gone into pandemic learning, they are missing
authentic engagement in class.

9 Students felt that as a staff, we should reflect on areas that are working well from the pa
year of pandemic learning, maintaimose that are effective (eg: online platforms for classe
and get rid of those that arendét workin
building at different times).
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Parentsinsights

Student Engagement  Inclusion Instruction Making Learning Visible

Studerg have voice and Studerdgare equally Instructionisrelevant St udent s o6 |
choice in their learning. valued, safe and have and meaningful for all andgrowth is visible

their diverse needs met.students.

D . % b 4 > b4 >

What do you think are some things that are going well?

1

The COVID response from the school was viewed positively by parents, suggesting the
health measures kept students and staff safe while also contributing to a positive learnir
environment.

Parentonsistentlgnentioned the positive relationshipsients have with their teachers.
Teachers have been given more time in their classes with students and have taken adv:
this to form deeper relationships.

The school climate was noted as positive and moving in the right direction. This was not
both our APORI survey as well as parent feedback.

Parents appreciated the choice students had with course changes and allowing student:
a voice in their education in this way.

Transparency around how decisions are made and communication wass rropeitive by
parents.

What do you think could be worked on or improved?

1

1
1
1

=

More relevant literature explored and more creative ways for our kids to learn and expre
their unique qualities

Zoom sessions during the mandatelaahe learningeriods could be stronger. Longer
engagement periods rather than shorter chiesk

Earlier communication and organization with online parents and students at the start of ;
The loss of flex class has meant many long nights of student struggledangtk as unable
to get help from teachers during class time

Giving kids endless opportunities to hand assignments in late or redoribiesetiing them ug
for success. University will be quite the eye opener to them, demotivating, confusing ant
potentially a good chunk of money lost that parents saved their kids entire lives tpastrds
secondary

It we as a bit disappointing that the deorsto do onlineorip er s on | e a nerandn
doned kind of thing

Communication between parents and teachers. Something happens after middle school
feel like parents are really not kept in the loop of learning. | have often emailed teaclers
either get no response or feel as though | armaanveniencend they would rather speak
directly to my child. The majority of parents still want to be involved and most students s
some parent involvement to build habits and be successful.

Fuure planning and guidance for students with their advisors to ensure they are on the ¢
path and taking the correct courses for their university/college/trade school requirement:
providing direction on improvements needed.
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Course load is too sitep Kids are nothallengedand we are using Covid as an excuse. Th
are not being taught to persevere. School is too easy. Not getting them ready for the ne:
stage of life

From an outside perspective, with little knowledge of how the school op@eratdaity basis,

| think, considering the unusual circumstances this year, the school and staff have done
job at being flexible and adapting, while still providing the skills my child needs to move
forward in life. | think, as a staff, you probalihave the best perspective on what areas cot
be improved upon.

What actions could our school take to do better?

T

1
1

=a =

=

More equal opportunities for all learners and to keep staff motivated and excited to deliv
the learning material.

Support onlinstudents in a setfirected online model rather than synchronous.
Understand the imbalance of focus on students. Those students with more needs (or fai
grades) seem to be focused on greatly and at the expense sometimes of the students w
excellingand working hard to maintain it. Example: originally communicated to students
those failing would have opportunities to redo/do additional work to improve their grade,
communicated after some questioning that all students would have the oppbBeitiaisy.
though workload on teachers would be too great (some grumbled about it being so) if al
students were included hence the discouraging an 80% student from partaking in upgra
Often feels like the system is geared towards everyone being mediocre.

Community volunteer work. | was telling my son if he remains on student union next yez
would be nice i f they organized the sch
elderly, be snow angels, etc.

Allow a change of mind re: online vsp@ron learning

Encourage teachers to connect with parents more. Perhaps one of the best things to co
online learning in the springs was hearing from teachers consistently and being more in
knowof what is happening in class.

It may sound funriyut, in allseriousness,at hr oom moni toring so
the bathrooms and blocking access for those that need to use the facilities.

Continue in the direction you are heading. | think the improvements that | have seen ove
few years have been substantial and appreciated. | appreciate that things are transpare
and that situations are being dealt with and managed. We all keawagers push boundarit
on the journey of discovering who they are and the strong guidance that appears to be ¢
from the school has been noticed. We cannot control others actions, but we can provide
establishment of expectations, guidance, quesees, and strong role models. | think BCH
improved uporhis andshould continue in this direction.

varetul;or Bt
you'll end up fff
in my novel.
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Staff Insighs

Student Engagement  Inclusion Instruction Making Learning Visible

Student have voice and Student are equally Instruction isrelevant St u d e mingjdurnéy
choice in their learning. valued, safe and have and meaningful for all and growth is visible

their diverse needs met.students.

v

% e b 4 x

What do you think are some things that are going well?

T

1
1
1
1
1

Staff feel the flexibility and studesrttentered approach taken during the pandemic has bee
positive and benefitted the students.

Diverse course offerings that meet the student needs.

Staff feel the school climate is positive and moving in the rightialir€ocugng on this post
COVID to regain some of the lost culture aspects of the school will continue to be a foct

New technology for teachers has assisted them in balancingpérsdm/online

While moving between-person and online has presented challenges, staff are pleased v
the learning they have done to ensure courses may continue.

Staff feel supported by administration and student services to do their job.

What do you think could b&orked on or improved?

1

= =4 =

= = =4 =

Staff are concerned that wheve have the entire student population in the building, our
physical space will be challenged.

School culture and bringing back the other aspects of Bert Church that excite students.
Continued suppofbr students with learning needs through appropriate resourcing.

Staff did express concern thstudentfiave not hadeliable assessment over the past year
and that we are setting some students up for disappointment, be it in the next class or p
secondary.

Staff, at times, feel disconnected from each other.

Department continuity cookddi daoaréeaget hes
Continued focus on appreciating diversity, ensuring students feel safe and included in a
classrooms.

A clear technology support plan that allows staff to utilize their technology to the best of
abilities

What actions could our school take to do better?

T

= =4 =9

= =

Findingways to continue growing our teaching and assessment practices in such a way
moves everyone forward.

Collaborative time for staff to grow their practice

Continuity for administration and staff toldwn what has been working and recover post
COVID.

Improve communications with parents and with staff dealing with students who are expe
difficulty.

A focused approach with schapirit in 2021.22 whewe hope f or a r et
health measures.

Increased learning for staff on Indigenous topics and learnings.
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Grade 9
CURLING
CHAMPIONS

rebecca

Ask to Unmute
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School Diversity Profile

Based on your school profile What structures and strategies will you implement to support studt
what percentage of your with targeted needs?
student population falls the

targeted, specialized and
intensive populations?

1
1
1

Learning Support Rodoth registered and drop in

supports
Targ?te.dé 15 Testing Centre
Specialized® 2 C I
Intensivé 2 ounsetiing

Workplace Readiness/Workplace Practicum Courses
We Connecfor students experiencing social anxiety
LS Teacher supporting students in classes to use ass
technology

Sensory Room

English as a Second Language SuppAi4.C corse,
support in LS room

Family School Liaison support when needed

= = = = =4 -8 4 2 =

What structures and strategies will you implement to support studersigewittizecheeds?

1

= =4 -9

= =

Learning Assistant support in inclusionary classroom settings to ieack&ststudent
support opportunities

Smaller class sizes

Workplace Readiness/Life Skills/Workplace Practicum Courses

Accessing RVS Divisional Supp8ttffor increased communication skills, Occupati
Therapy, Behaviour strategies, Learning Specifgthologist

CCIS for translation/interpreter services to support communication with families
Providing professional learning opportunities for teachers in inclusionary classes
Providing team teaching opportunities (with LS teacher) for teachersgeachi
inclusionary classes

Providing release time for teachers to be able to observe each other working witl
same group of students in different environments.

What structures and strategies will you implement to support studensenglivaneeds?

T

= =4 4

Liaising with professionals in exter
support the needs of our students.

Altering student schedulesstgpport indvidual needs.

Meeting with students/families individually to ensure needs are being met.
Being receptive to whatever it takes for the student to experience success.
Frequent counselor chée& with more/less support as needed.
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RVSStudentSatisfactian

RVS believes students should have a voice in their education experience. We are committed to seeking
feedback and input from our learners as demonstrated in the 16,000 student responses we received in the

most recent survey reportedin@u® 18/ 19 AERR. To align with the juri
FourYear Plan, we felt it was appropriate to refresh the survey questions. The new survey was to be

piloted with students in May of 2020. As a result of the impacts of CO¥/libe surwe was not

administered.
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